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Beyond Spreadsheets:
How AI-Driven CLM is Transforming Healthcare 
Contracts
The Guide to Modern Contract Management for Healthcare Payers and Providers
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Introduction: Why Contracts Matter in Healthcare

 In today’s healthcare world, contracts are more than just legal documents. They are key assets that shape relationships,
ensure regulations are met, drive money flow, and affect patient care

 For healthcare payers, i.e., insurers, contracts form the base of business. These include provider agreements, supplier
 deals, and regulatory documents. For providers, contracts with insurers and partners control everything from revenue to
daily operations

 However, many healthcare organizations still manage these vital documents through scattered systems, manual work, and
spreadsheets. This creates big risks in an industry with thin profit margins and strict oversight

The Stakes Are Rising

Money Pressure

 Healthcare groups must
 cut costs while keeping

care quality high

Complex Rules

 HIPAA, ACA, Stark Laws,
 and state rules create
 a tough compliance

landscape

Provider Ties

 Value-based care success
depends on clear, well-

 managed contract
relationships

Limited Resources

 Legal and admin teams
 are swamped by contract

volume and complexity
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Pain Points: Why Old Contract Management Fails Healthcare

The Hidden Costs of Poor Contract Management

Financial Impact

•	 Organizations lose an average of 8.6% of 
contract value due to poor contract 

      management
•	 Contract errors in claims cost healthcare 

groups millions each year

Healthcare contracts present unique challenges. They often include complex payment models, regulatory needs, performance 
goals, and many stakeholders. Old approaches simply can’t keep up

Workflow Bottlenecks

•	 Contract cycles taking 2-3 months delay revenue
•	 Professionals spend up to two hours searching legal 
      documents for key terms and data
•	 Disconnected workflows create holdups between 
      departments
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Pain Points: Why Old Contract Management Fails Healthcare Common Pain Points in Healthcare 

Lack of Automation and Visibility
•	 Approval delays extend contract cycles by weeks
•	 Limited view into active terms and obligations

Varied Contract Forms
•	 Inconsistent language raises compliance risks
•	 Non-standard terms make reporting harder

Balancing Cost vs. Risk
•	 Contract violations can bring major penalties
•	 Claims errors increase admin costs

Complex Provider Relationships
•	 Network rules demand efficient contracting
•	 Multi-state operations increase complexity
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Rules and Regulations: Navigating Healthcare Compliance

Key Regulations Affecting Healthcare Contracts

HIPAA  State-Specific
 Rules for provider

contracting

 ACA Transparency in
Coverage Rule

Stark Laws

How CLM Addresses Compliance Challenges

Health Insurance Portability
and Accountability Act

Affordable Care Act

•	 Automated Compliance Checks: Ensuring contracts include 
required regulatory language

•	 Version Control: Tracking changes to contract language as
      regulations evolve 
•	 Audit Trails: Documenting compliance decisions and 
      approvals 
•	 Regulatory Updates: Maintaining current templates as 
      requirements change 
•	 Reporting Capabilities: Generating documentation for 
      regulatory submissions

In early 2025, Aetna uncovered a fraud scheme tied to inflated 
billing and vague claims—highlighting the costly risks of 

unclear contracts and weak audit trails. 
In healthcare, contracts govern reimbursements, provider 

duties, and compliance. A single gap in fair market value or 
eligibility terms can lead to revenue loss, audits, or lawsuits.

03
Healthcare contracts operate in one of the most highly regulated industries. Understanding these rules is vital for good
contract management.

Contract Clarity is Critical in Healthcare
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The Contract Lifecycle: A Healthcare Perspective
 The contract lifecycle for healthcare organizations follows distinct stages, each with unique
challenges and opportunities for improvement

The Eight Stages of Healthcare Contract Management
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#1. Request and Initiation

Healthcare Context:
 Contract requests may originate from provider relations,
procurement, or network development teams

Key Challenges:

CLM Solution:

#2. Contract Authoring and Drafting

Healthcare Context:
 Healthcare contracts require specialized language for regulatory
compliance, performance standards, and payment terms

Key Challenges:

CLM Solution:

•	 Inconsistent request processes across departments 
•	 Missing information delaying contract creation 
•	 Unclear approval chains for new contracts 

•	 Inconsistent use of approved language 
•	 Time-consuming legal reviews 
•	 Difficulty incorporating regulatory requirements 

•	 Standardized intake forms capturing all required 
information 

•	 Automated routing to appropriate contract owners 
•	 Templates tailored to specific contract types 
      (provider agreements, vendor contracts, etc.) 

•	 Pre-approved clause libraries for healthcare specific terms 
•	 Template selection based on contract type and state
      requirements 
•	 Automated assembly of contracts from approved 
      components 
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#3. Negotiation and Redlining

Healthcare Context:
 Provider  contracts often undergo extensive negotiation around
 reimbursement rates, performance metrics, and contractual
responsibilities

Key Challenges:

CLM Solution:

#4. Approval Workflows

Healthcare Context:
 Healthcare contracts typically require multi-level approvals from
legal, finance, compliance, and operational teams

Key Challenges:

CLM Solution:

•	 Extended negotiation timelines 
•	 Version control issues with multiple revisions 
•	 Limited visibility into deviation from standard terms 

•	 Collaborative redlining with version control 
•	 Approval workflows for non-standard terms 
•	 Risk scoring for proposed changes 

•	 Configurable approval workflows based on contract value 
and risk 

•	 Parallel approvals to reduce cycle time 
•	 Mobile approvals for executives 

•	 Complex approval hierarchies causing bottlenecks 
•	 Limited visibility into approval status 
•	 Compliance sign-offs requiring specialized knowledge 
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#5. Execution and Signatures

Healthcare Context:
 Contracts often require signatures from multiple stakeholders,
 including providers, facility administrators, and payer
representatives

Key Challenges:

CLM Solution:

#6. Storage and Retrieval

Healthcare Context:
 Healthcare organizations must maintain extensive contract
archives for regulatory compliance and reference

Key Challenges:

CLM Solution:

•	 Paper-based signature processes causing delays 
•	 Difficulty tracking signature status across parties 
•	 Managing counterparts and amendments 

•	 Electronic signature integration 
•	 Automated reminders for pending signatures 
•	 Real-time status tracking 

•	 Centralized contract repository with robust security 
•	 Full-text search capabilities 
•	 Metadata tagging for efficient retrieval 

•	 Scattered contract storage across departments 
•	 Limited searchability of contract terms 
•	 Difficulty accessing historical contractual relationships 
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#7. Obligation Management and Monitoring

Healthcare Context:
 Healthcare contracts contain numerous obligations, including
 reporting requirements, performance metrics, and payment
terms

Key Challenges:

CLM Solution:

#8. Renewal, Amendment and Optimization

Healthcare Context:
 Healthcare contracts require regular updates for fee schedules,
regulatory changes, and relationship evolution

Key Challenges:

CLM Solution:

•	 Manual tracking of contractual obligations 
•	 Missed deadlines for reporting or performance evaluation 
•	 Limited visibility into compliance with contract terms 

•	 Automated extraction of key dates and obligations 
•	 Proactive alerts for upcoming deadlines 
•	 Performance dashboards tracking contract compliance 

•	 Missed renewal opportunities 
•	 Inefficient amendment processes 
•	 Limited data for contract optimization 

•	 Automated renewal notifications 
•	 Streamlined amendment workflows 
•	 Analytics identifying optimization opportunities 
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AI-Driven CLM: The Power of Contract Intelligence

Key AI Uses in Healthcare Contract Management

Contract Analysis and Data Extraction

•	 Quick digitizing of existing contract 
portfolios

•	 Pulling out payment terms, metrics, and 
compliance parts

       Example: A health plan used AI to digitize     	
      10,000 provider contracts, finding $3.2      	
      million in overpayments in six months.

Risk Assessment and Compliance Checks
•	 Auto-checks for required regulatory 

language
•	 Scoring contracts based on risk profile 
Example: A hospital system cut legal 
review time by 60% while boosting 
compliance by 35%. 

Obligation Management

•	 Auto-tracking of metrics in value-based 
contracts

•	 Monitoring of reporting duties for 
compliance

       Example: A care organization reduced   	
      missed deadlines by 87%, avoiding $1.2  	
      million in penalties yearly. 

Negotiation Intelligence

•	 Suggestions for acceptable fallback 
positions

•	 Flagging high-risk concessions
       Example: A national payer cut negotiation      	
       cycles by 40% while keeping better
       terms.

05
AI is changing contract management, especially in data-heavy, highly regulated industries like healthcare. Modern CLM
systems use AI to turn static documents into strategic assets.
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Current Abilities

The Growth of AI in Healthcare CLM

Auto data extraction
and sorting

Contract analytics
and reporting

Basic risk
spotting

New Applications

Predicting risk based on  
contract language

AI-generated
contract drafting

Linking with clinical 
and financial data
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Implementation Guide: Your Path to CLM Success

•	 List contracts and 
workflows

•	 Form cross-functional 
team

•	 Define success metrics

•	 Identify detailed 
requirements

•	 Choose healthcare-
savvy vendor

•	 Prioritize features and 
security

•	 Configure workflows 
and templates

•	 Import contracts and 
integrate systems

•	 Start with high-value 
contracts

•	 Design role-based 
training programs

•	 Ensure visible 
leadership support

•	 Create clear guides for 
new contract processes

•	 Track metrics against 
baseline

•	 Optimize workflows 
based on actual use

•	 Add features as users 
grow more skilled

•	 Poor data preparation – Dedicate resources to contract data 
cleaning 

•	 Resistance to change – Invest in change management and 
show benefits 

•	 Too complex initial setup – Start with manageable scope 

•	 Insuffecient training support – Develop ongoing 
education 

•	 Lack of connections – Prioritize links with core 
systems 

Assessment and  
Planning

Solution  
Selection

Implementation 
and Setup

Change Management 
and Training

Optimization and 
Expansion

Common Implementation Pitfalls and Solutions
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Setting up a CLM solution takes careful planning. Healthcare groups need a structured approach that fits their specific
challenges.
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Measuring Success: Metrics and ROI for Healthcare CLM

Showing the value of CLM needs clear metrics tied to strategic goals.

Key Performance Indicators for Healthcare CLM

Process Efficiency Metrics
•	 Contract Cycle Time:  

Average time from request to signing
•	 Legal Review Time:  

Hours spent reviewing contracts

Financial Impact Metrics
•	 Cost Per Contract:  

Total costs divided by contract volume
•	 Value Leakage:  

Revenue lost due to missed contract terms 

Risk and Compliance Metrics
•	 Regulatory Compliance Rate:  

Percentage of contracts meeting requirements
•	 Obligation Fulfillment:  

Percentage of contractual obligations met on time

Strategic Value Metrics
•	 Provider  Satisfaction:  

Impact on provider relationship metrics
•	 Value-Based Contract Performance:  

Success metrics for alternative payment models

07
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Calculating ROI for CLM Implementation

Direct Cost Savings
•	 Less admin time managing contracts
•	 Lower legal review costs through standardization

Risk Mitigation Value
•	 Avoided compliance penalties
•	 Fewer costs from contract disputes

Revenue Improvement
•	 Faster revenue through quicker contracting
•	 Better enforcement of performance incentives

ROI Timeline
•	 Short-Term (0-6 months): Process efficiency gains
•	 Medium-Term (6-18 months): Cost savings, better 

compliance
•	 Long-Term (18+ months): Strategic benefits, data-

driven decisions
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Future Trends: What’s Next for Healthcare Contracting

The healthcare contracting landscape keeps changing rapidly. Organizations should consider these trends when 
implementing CLM.

Value-Based Contracting Evolution
•	 Advanced risk-sharing models tied to patient outcomes
•	 Integration between clinical, financial, and contract data

Interoperability and Data Exchange
•	 API connections with EHR, claims, and financial systems
•	 Real-time contract performance dashboards

Regulatory Expansion
•	 Complex data and price transparency rules
•	 AI-enabled compliance monitoring

Autonomous Contracting
•	 AI-generated contract drafting
•	 AI assistants suggesting terms and compromises

Consumer-Focused Healthcare Contracting
•	 Growing importance of patient-facing agreements
•	 Support for high-volume, simple agreements

08
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09

Case Studies
Real-World Success Stories

09



19CLM for Healthcare Industry ©Aavenir All rights reserved.

Lumeris – Streamlining Value-Based Healthcare ContractingCASE 
STUDY

Challenges Before CLM
•	 Manual and time-consuming contract processes
•	 Limited visibility, causing missed renewals and approvals
•	 Inefficient vendor onboarding, increasing compliance risks

Solution with Aavenir Contractflow
•	 Automated Contract Lifecycle : Reduced contract cycle time 
•	 AI-Powered Approval Workflow : Enabled self-authoring and automated tracking
•	 Real-Time Visibility : 10x improvement in contract monitoring
•	 Timely Renewals : 100% contract renewals and proactive alerts

Results & Impact

80%

Faster 
contract execution

10x

Improvement 
in contract visibility

100%

Timely Renewals
with proactive tracking

Customer Testimonial
“Aavenir Contractflow streamlined our legal and procurement processes, reducing 
delays and ensuring compliance.”
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WellDyne – Centralizing IT Invoice Management CASE 
STUDY

Challenges Before CLM
•	 No real-time tracking of IT invoices, requiring manual extraction
•	 Slow, error-prone invoice approvals
•	 Lack of centralized invoice, vendor, and PO data

Solution with Aavenir Contractflow
•	 Centralized IT Invoice Management – Established a single source of truth
•	 Automated 5-Stage Approval Workflow – Reduced manual intervention
•	 Real-Time Dashboards & Analytics – Improved tracking and spend visibility
•	 Two-Way Invoice Matching – Integrated invoices with IT purchase orders

Results & Impact

70%

Improvement 
in invoice data accuracy

80%

Reduction  
in invoice lifecycle time

3600

Visibility
into IT expenditures

Customer Testimonial
“With Aavenir, we now have real-time invoice visibility, cutting approval time 
and reducing errors.”
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Healthcare stands at a turning point in contract management. Organizations  that embrace modern CLM gain a strong advantage in 
efficiency, compliance, and strategic insight.

The Strategic Importance: Contract Lifecycle Management directly impacts

Four Layers of Contract Complexity
Managing contracts in healthcare involves four major challenges:

•	 Financial performance through better terms

•	 Regulatory compliance through standard language

•	 Information Complexity: FMV capture, fee schedules, 
milestones, and tiered pricing

•	 Process Complexity: Authoring, approvals, and obligation 
tracking

•	 System Dependencies: Links to ERPs, claims, onboarding, 
and asset systems

•	 Regulatory Load: HIPAA, Sunshine Act, Stark Law, and 
more

•	 Provider  relationships through efficient processes

•	 Care quality through well-structured incentives

Getting Started

As healthcare moves toward more complex payment models and stricter rules, smart contract management will only grow more 
important. Organizations that invest now in modern CLM will succeed in this challenging environment.

Assess your current state 
and build your case

Engage stakeholders early 
and plan in steps

Prioritize connections with 
existing systems

Use AI to turn contract data 
into strategic insights

Taking the Next Step 10
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How Aavenir Transforms Healthcare Management11

Purpose-Built for Healthcare Complexity

The Aavenir Difference

•	 Regulatory Compliance Automation: Built-in compliance checks and updates for healthcare regulations, including HIPAA, ACA, 
and state-specific requirements

•	 Provider Network Management:Specialized capabilities for managing complex provider contracts, including credentialing 
integration and performance tracking

•	 Value-Based Care Support: Tools for creating, managing, and monitoring contracts tied to quality metrics and outcomes
•	 Risk Mitigation: AI-driven risk scoring and compliance monitoring specifically calibrated for healthcare contracts

Aavenir›s AI-powered Contract Lifecycle Management platform is uniquely positioned to address the complex challenges 
of healthcare contracting. Built on the Now™ Platform, Aavenir delivers a connected contract management experience that 
redefines how healthcare organizations manage contracts from creation to completion.

Aavenir’s CLM solution addresses healthcare-specific challenges through:

In the healthcare industry, contract lifecycle management is more than just tracking agreements it’s about ensuring compliance, 
mitigating risks, and driving operational efficiency while maintaining high standards of patient care. Aavenir Contractflow is 
designed to meet the unique challenges of healthcare contract management by providing:

Pre-built Workflows

AI-Powered Contract Intelligence

Maximize Contract Value

Enterprise-Grade Security

Accelerate healthcare contracts without 
disrupting operations

AI-driven insights for compliance
and visibility

Prevent revenue leakage through
obligation enforcement

GDPR & ISO-certified protection
for PHI
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Aavenir is a leading Contract Lifecycle Management (CLM) platform powered by a purpose-built AI model. The Aavenir platform empowers 
its customers to collaborate seamlessly and leverage actionable contractual data to streamline workflows, accelerate cycle times, ensure 
compliance, and drive scalable business outcomes.

Built on the Now™ Platform, Aavenir delivers a connected contract management experience, redefining the way contracts are managed from 
creation to completion.

www.aavenir.com

aavenir.com/demo

contact@aavenir.com

linkedin.com/company/aavenirinfo

https://aavenir.com/
https://aavenir.com/demo/
mailto:contact%40aavenir.com?subject=
https://www.linkedin.com/company/aavenirinfo

