Thank you for downloading Aavenir RFP Template! 
We hope they are useful as you seek proposals for your business projects. 

HOW TO USE THIS TEMPLATE
This template contains prompts and sections commonly found in requests for proposals. 

Below, you’ll see:
· One short, one-page RFP template when things can be concise. 
· One several-page long RFP template for when you need to be detailed.

In the long template, you’ll see numerous sections, each included with the following:
· Italicized Information: To illustrate the importance of each of the sections included, there’s a quick description of the section and suggestions of what you should think about when writing yours. You can erase these introductions after you’ve read them. 
· [UPPER CASE PROMPTS IN BRACKETS]: These are intended for you to erase and fill in with information for your specific project. 
· Normal Placeholder Text: This is suggested wording to include in your RFP, but should be altered, deleted, or added to as you see fit. 

Once you’re ready to begin, delete this page and start filling out your info below. 
Remember, you can add/edit/delete any wording or sections you see fit for your projects!

Use Aavenir RFPflow to Manage multi-vendor RFP process!! Ask us for Demo


<Insert Your Logo>
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[bookmark: _heading=h.3znysh7]Disclaimer
The information contained in this Request for Proposal (“RFP / Bid Document”) or information provided subsequently to bidder(s) or applicants whether verbally or in documentary form by or on behalf of [ENTER YOUR COMPANY NAME], is provided to the bidder(s) on the terms and conditions set out in this RFP document and all other terms and conditions subject to which such information is provided.

This RFP document is not an agreement and is neither an offer. The purpose of this RFP is to provide applicants who are qualified to submit the bids (“Bidders”) with information to assist them in the formulation of their proposals (“Bids”). This RFP does not claim to contain all the information each bidder may require. Each bidder may conduct its independent investigations and analysis and is free to check the accuracy, reliability, and completeness of the information in this RFP. We take no representation or warranty, express or implied, and shall incur no liability whatsoever under any law, statute, rules or regulations as to the accuracy, reliability or completeness of this RFP. We may in its absolute discretion, but without being under any obligation to do so, update, amend, or supplement the information in this RFP.

The information contained in the RFP document is selective and is subject to update, expansion, revision, and amendment. [ENTER YOUR COMPANY NAME] does not undertake to provide any bidder with access to any additional information or to update the information in this RFP or to correct any inaccuracies therein, which may become apparent. [ENTER YOUR COMPANY NAME] reserves the right of discretion to change, modify, add to or alter any or all of the provisions of this RFP and/or the bidding process, without assigning any reasons whatsoever. Such change will be intimated or made accessible to all bidders on the official website of [ENTER YOUR COMPANY NAME]. 

Any information contained in this document will be superseded by any later written information on the same subject made available/accessible to all recipients by [ENTER YOUR COMPANY NAME]. Information provided in this RFP is on a wide range of matters, some of which may depend upon the interpretation of the law. The information given is not intended to be an exhaustive account of statutory requirements and should not be regarded as a complete or authoritative statement of law. [ENTER YOUR COMPANY NAME] does not own any responsibility for the accuracy or otherwise for any interpretation or opinion on law expressed herein. Further, [ENTER YOUR COMPANY NAME] also does not accept liability of any nature whether resulting from negligence or otherwise howsoever caused arising from a reliance of any Bidder upon the statements contained in this document. [ENTER YOUR COMPANY NAME] reserves the right to reject any or all the responses to RFPs / Bids received in response to this RFP at any stage without assigning any reason whatsoever and without being liable for any loss/injury that Bidder might suffer due to such reason. The decision of [ENTER YOUR COMPANY NAME] shall be final, conclusive, and binding, and all the parties directly or indirectly connected with the bidding process. Bids not satisfying the procedure prescribed in the tender document will be treated as invalid and rejected summarily.

It may be noted that notice regarding corrigenda, addendums, amendments, time-extensions,  clarifications,  response to bidders’ queries, etc., if any to RFP, will not be published through any advertisement in newspapers or any other media. Prospective bidders shall regularly visit [ENTER YOUR COMPANY NAME]’s website.
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	Name of the Company
	

	RFP Reference No
	

	Date of issue
	

	Submission of Pre-Bid Queries
	Date
	

	
	Time
	

	Schedule of Pre-Bid Meeting
	Date
	

	
	Time
	

	Schedule for Receipt of Bids
	Date
	

	
	Time
	

	Schedule for Opening of Technical Bids
	Date
	

	
	Time
	

	Place of Pre–Bid meeting/ Submission of Bids / Opening of Bids / Address for
Communication & Contact Person
	ENTER COMPANY NAME
ENTER COMPANY ADDRESS
ENTER EMAIL ADDRESS
ENTER PHONE NUMBER
ENTER WEBSITE

	For Technical Queries
	ENTER DETAILS & CONTACT DETAILS INCLUDING EMAIL, PHONE FOR THE PERSONAL RESPONSIBLE FOR HANDLING THE TECHNICAL QUERIES
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[bookmark: _heading=h.1t3h5sf]Introduction and Background
[ENTER DESCRIPTION OF YOUR COMPANY] is accepting proposals in response to this Request for Proposal (this “RFP,” or this “Request for Proposal”) in order to find a qualified source to provide Vendor Security Management Solution with detailed Scope of work and Lists the supplied items in the RFP.

The purpose of this RFP is to solicit proposals from interested proposers with sufficient
information to enable them to prepare and submit proposals for consideration by the organization to satisfy a need for a vendor security management solution. The organization is seeking to procure vendor security management solutions and associated services. The awarded solution provider will supply hardware, software, internal, and external systems integration with affiliated implementation, maintenance,and training services. The organization intends to award one contract as a result of this RFP. 

The [COMPANY NAME] is seeking to address the business challenge of assisting organisations in conducting vendor security assessments. This vendor’s solution serves as a preliminary assessment of the security controls provided as part of the requested service
The selected firm will identify, recommend and implement best practices for the  [COMPANY NAME] to create a fully integrated vendor security management option.

The firm’s scope of services will include, but is not limited to, the full implementation and integration of a vendor security management solution. It is anticipated that the scope of services will include the tasks below. The detailed scope of services will be negotiated between the [COMPANY NAME] and the selected firm.
· Devising a comprehensive schematic of how the Vendor Security Management Solution will operate.
· Assist with all technical aspects of the project.
· Provide assistance to staff.
· Provide a timeline for the completed project.

[COMPANY NAME] proposes to review Vendor Security Management Framework as a comprehensive framework as per the regulatory & statutory guidelines and the Industry best practices encompassing current developments and emerging trends of Security assessment & mitigation. Apart from that, [COMPANY NAME] also plans to procure the relevant security assessment softwares/tools. The overall project is expected to be completed in three parts:
· Part 1: To study and evaluate existing security management systems /practices / framework across functions of [COMPANY NAME] as against regulatory requirements and leading practices. Identify gaps in each of these areas and upgrade the security management framework covering policies, processes, methodology,  systems, etc.
· Part 2: Automate the security management processes by implementing an internal solution. The selected firm is also required to impart training to [COMPANY NAME]  staff in operational aspects of the solutions implemented.
· Part 3: Development / revision of existing security management policies, processes, systems / framework and prepare a comprehensive security framework for better identification,  assessment,  monitoring mitigation and reporting .


Vendors must have security policies that cover the following elements:
· Data classification and privacy
· Security training and awareness
· Systems administration, patching and configuration
· Application development and code review
· Incident response
· Workstation management, mobile devices and antivirus
· Backups, disaster recovery and business continuity
· Regular audits and testing
· Requirements for third-party business partners and contractors
· Compliance with information security or privacy laws, rules, regulations or standards
· Any other information security policies
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Please fill up the below table:

	Sr. No
	Requirements 
	Vendor Response

	Relevant Attachments : Privacy

	1
	Please provide a copy of your Information Security Policies. 
	 

	2
	Please provide any relevant privacy certifications (safe harbor, etc).
	 

	3
	Please provide any recent vulnerability scan results of the service provided by your company.
	 

	General Questions

	4
	Does your company possess any cyber security insurance?
	 

	5
	Does your company provide formal certificates of information destruction or other written confirmation of information destruction?
	 

	6
	Are physical security and environmental controls in place for the data center in which information is hosted?
	 

	7
	Does the solution encrypt information in backup storage?
	 

	8
	Is information in primary storage encrypted ?
	 

	9
	Are there formal processes in place to grant and approve access to systems holding, processing, or transporting information?
	 

	10
	Does the solution use passwords to access systems holding, processing, or transporting information?
	 

	11
	Is information segmented/separated using Network, Physical, database, and/or application controls?
	 

	12
	Does your company physically secure all paper and electronic media ?
	 

	13
	Does your company maintain strict control over the internal or external distribution of any kind of media ?
	 

	14
	Is strict control maintained over the storage and accessibility of media?
	 

	15
	Does your organization use antivirus products?
	 

	16
	Do you maintain a report or other third party validation of your control environment?
	 

	Security Policies

	17
	Does your organization have a documented information security policy?
	 

	18
	What is the time interval at which security policies are reviewed and
updated?
	 

	19
	Who is responsible for security policy development, maintenance, and
issuance? 
	 

	20
	Are all security policies and standards readily available to all users (e.g.,
posted on company intranet) ?
	 

	Security Policy Coverage

	21
	Select the security areas which are addressed within your information security policies and standards:
· Remote Access / Wireless
· IT Security Incident Response 
· Data/System Classification 
· Third Party Connectivity
· Physical Security 
· Data Privacy
· Access Control
· Encryption Standards
· Anti-Virus
· Other
	 

	Policy Provision

	22
	Is a complete set of your organisation’s security policies available for review ?
	 

	Personnel Security

	23
	Do terms and conditions of employment clearly define information security requirements, including non-disclosure provisions for employees and contractors?
	 

	24
	Describe the screening process for all users (employees, contractors, and other third-parties)?
	 

	25
	Does your organisation conduct formal information security awareness training for all users, including upper management?
	 

	26
	Do you require additional training for system administrators, developers,
and other users with privileged usage?
	 

	27
	Are all users required to sign a confidentiality agreement?
	

	28
	Is there a formal procedure dictating actions that must be taken when a user has violated any information security policies?
	 

	Physical and Environmental Security

	29
	Are all critical information assets located in a physically secure area?
	 

	30
	Describe the physical security mechanisms that prevent unauthorized access to your office space, user workstations, and server rooms/data centres?
	 

	31
	How do you protect your systems from environmental hazards such as fire, smoke, water, vibration, electrical supply interfaces, and dust?
	 

	32
	What physical access restrictions have you put in place? Please describe your badge access system.
	 

	33
	How is a contractor granted access to secure locations? 
	 

	34
	What exterior security is provided (i.e. gates, secure vehicle access, security cameras, etc.)?
	 

	35
	Please share more information on Disaster Recovery plan and Business Continuity plan
	 

	36
	Are the systems configured to record system faults? 
	

	37
	How is the removal of equipment from the premises authorized and controlled?
	

	38
	Do you employ automatic locking screen savers when users’ workstations remain idle after a set period of time? 
	

	39
	Are logs maintained that record all changes to information systems?
	

	Communications and Operations Management

	40
	Who manages/maintains your data centre? If you use a third-party contractor to maintain your systems, describe the vetting process by which that contractor was selected.
	 

	41
	How do you protect your systems against newly-discovered vulnerabilities and threats? 
	 

	42
	How do you prevent end users from installing potentially malicious software (e.g., list of approved applications, locking down the
desktop)?
	 

	43
	Do you scan traffic coming into your network for viruses? 
	 

	44
	How do you protect the confidentiality and integrity of data between your company and [Company Name]? 
	 

	45
	How is system documentation (network diagrams, run books, configuration guides, etc.) secured from unauthorized access? 
	 

	46
	Are backup procedures documented and monitored to ensure they are properly followed?
	 

	47
	Describe how you protect information media (e.g., back-up tapes) that is shipped offsite
	 

	48
	Describe the process by which software malfunctions are reported and handled.
	 

	49
	How many users will have privileged access to systems containing [Company Name] Data? 
	 

	50
	What processes and standards do you follow for incident management, problem management, change management, and configuration management? 
	 

	Access Control 

	51
	Does your organisation follow account and password restrictions for internally facing applications ?
	 

	52
	Is there any account and password restrictions for externally facing applications ?
	 

	53
	 Do you follow any authentication methods used to authenticate users and or third parties via external connections ?
	 

	54
	Do you conduct periodic checks on users’ accesses to ensure their access matches their responsibilities?
	 

	55
	Do you enable any remote administration capabilities on your servers and network devices? If so, which protocol(s) do you use? 
	 

	56
	Describe any controls which are used to monitor and record system and application access.
	 

	57
	Are failed login attempts recorded and reviewed on a regular basis? 
	 

	Information Security Incident Management

	58
	Has a dedicated Information Security Response Team been established?
	 

	59
	Has the Incident Response Team been trained in evidence gathering and handling? 
	 

	60
	Are incident reports issued to appropriate management in the [COMPANY NAME] ?
	 

	61
	After an incident, are policies and procedures reviewed to determine if modifications need to be implemented? 
	 

	Compliance 

	62
	Are the security policies and procedures routinely tested? 
	 

	63
	Are exceptions to security policies and procedures justified and documented? 
	 

	64
	Are audit logs or other reporting mechanisms in place on all platforms?
	 

	65
	Are audits performed on a regular basis?
	 

	66
	Are unscheduled/surprise checks performed?
	 

	67
	Has someone been identified as responsible for managing audit results? 
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The objective of this Request for Proposal is to locate a source that will provide the best overall value to [COMPANY NAME]. While price is a significant factor, other criteria will form the basis of our award decision, as more fully described in the Evaluation Factors section of this Request for Proposal below.





















Format of Proposal
Letter of Interest
Please include a letter expressing the solution provider’s interest in supplying the organization with Vendor Security Management Solution. In this letter, please include the following:
1. A statement regarding the solution provider’s availability to dedicate time, personnel, and resources to this effort during a period of three years.  
2. A commitment to the availability of the solution provider and all key project staff during the contract period.
3. A description of your approach to successfully fulfilling the requirements within the proposed budget and schedule. 

Company and Project Manager Information
Please include a brief description of your company, including the following information:
1. Length of time in business.
2. Location of headquarters and any other offices.
3. Description of services that your company specializes in.
4. A brief biography of the proposed Project Manager (PM) and the Principal-in-charge (if that person is different from the Project Manager) and all other applicable staff. A project manager must be designated and must be the principal contact. In this biography, please include at least three different references for the Project Manager and Principal-in-charge.

Relevant Experience 
Please include information describing the solution provider’s experience, demonstrating competence and professional qualifications for the satisfactory performance of the services outlined in the proposed Scope of Work of this RFP.
· Provide a narrative statement regarding your solution provider portal integration and associated services expertise and experience as it relates to this RFP.
· Additionally, include a statement regarding your understanding of the requirements as outlined in this RFP and your ability to provide vendor security management solution implementation and associated services in accordance with the same.
· Describe your firm’s experience in providing similar vendor security management solution implementation and associated services to other clients, especially other governmental entities and/or similar public/private sector organizations. 
· Describe the business practices that enable you to complete these tasks in an efficient, timely and, at times, expeditious manner. 
· Provide a list of three references of clients for which your firm has performed similar work, as described in this RFP, within the past three years.

Proposed Scope of Work & Supplier Questions
[Enter company name]  (hereinafter referred to as ‘Company’ is having its Corporate Centre at [Location], various other offices (LHOs/ Head Offices /Zonal Offices/Global Link Services, Global Training Centre, etc. of company and branches/other offices, other exchange companies in available at various locations and managed by the company. This Request for Proposal (RFP) has been issued by the company for procurement of vendor security management solution in company. 

In order to meet the vendor security management solution requirements, the company proposes to invite tenders from eligible vendors as per details/scope of work mentioned in this RFP document. Bidder shall mean any entity (i.e. juristic person) who meets eligibility criteria given in this RFP and willing to provide the vendor security management solution as required in this bidding document. The interested bidders who agree to all terms and conditions contained in this document may submit their Bids with the information desired in this bidding document (Request for Proposal).

Requested formats
· Provide a description of the proposed approach/methodology that you will follow, along with a project plan and realistic timeline that identifies the phases and tasks required to complete the vendor security management solution. 
· Include in this section the deliverables and reports that will be provided, the project controls that will be used, and the tasks that will be performed.
· Provide a description of all of the deliverables that you will provide as an output of the project plan. 
· Provide relevant samples of deliverables and project plans from similar services that your firm was primarily responsible for producing.

Cost Submission
The information requested in this section shall constitute your cost submission. Proposers should not include any assumptions in their cost submission. Proposers should be direct in writing questions and answers of this RFP; any questions about whether a cost or other component is included or applies. 
· Provide information on revenue sharing, including volume tiers and basis points payout. Include how often revenue sharing is calculated and paid.
· Programming Fees
· Implementation Fees
· Vendor participation and enrolment fees
· List any and all fees not addressed above. 

The award shall be made to the qualified vendor whose proposal is most advantageous to
the [enter company name] with price and other factors considered. Other factors that may
contribute to the selection process include but are not limited to:
· Project approach and understanding of the company’s objectives and requirements
· Vendor’s implementation methodology and success
· Feedback from customer references
· Compliance with the company’s terms and conditions
· Ability to meet the company’s requirements
· Vendor’s training base and experience with organizations similar to the company

Evaluation Criteria
The evaluation process would consider whether the selected firm has requisite prior experience, resources and expertise to address [Enter company name]’s requirements process that has gone behind the preparation of the RFP response, the degree of clarity, and understanding of [Enter company name]’s stated objectives and the level of commitment.
· The evaluation team will evaluate the submitted proposals. The initial Technical and Functional Evaluation will be based on written responses to this RFP. 
· It is important that the responses be clear, concise and complete so that the evaluators can adequately understand all aspects of the proposal.
· The evaluators will consider the completeness of the proposal, how well the solution provider complied with the response requirements, responsiveness of solution to requests, the number and nature of exceptions (if any) the solution provider  takes to the terms and conditions, the total cost of ownership and how well the provider 's proposed solution meets the needs of the  [Enter company name] as described in the solution provider's response to each requirement and form.
·  As part of the evaluation, the  [Enter company name]  reserves the right to request additional information, ask for a demo, conduct conference calls to review the response, or take any other action necessary to perform a thorough and objective evaluation of each solution provider’s response. 
· This evaluation includes, but is not limited to conducting customer reference checks, visiting solution provider headquarters and reviewing any other information about the provider and its solution (e.g. performance, viability, technology, mergers and acquisitions, organizational changes, litigation, industry analyses, etc.)

This vendor security assessment template is used by [Enter company name]  to compare and evaluate different vendors. It is categorized according to a predefined set of organizational criteria .

	Description
	Good
	Fair
	Poor

	Adherence to organizational standards

	Timeliness
	
	
	

	Completeness
	
	
	

	Overall Quality & Level of Professionalism
	
	
	

	Company Information

	Financial Viability
	
	
	

	Organizational Structure
	
	
	

	Experience with Similar Companies
	
	
	

	Partnerships
	
	
	

	References
	
	
	

	Project Understanding

	Overall Comprehension of Project Objectives
	
	
	

	Understanding of the Business Requirements
	
	
	

	Requirements

	Completeness of Vendor Response
	
	
	

	Vendor Ability to Meet Requirements
	
	
	

	Product Viability & History

	Product Roadmap
	
	
	

	Product Development Life-Cycle
	
	
	

	New Release Process
	
	
	

	Vendor Software Demonstration

	Solution Is Integrated.
	
	
	

	Aligns with Company Objectives
	
	
	

	Third-Party Products Shown
	
	
	

	Ease of Use
	
	
	

	System Performance
	
	
	

	System Ability To Handle Requirements
	
	
	

	Flexibility, Tailorability, Extensibility
	
	
	

	Security  
	
	
	

	Data Privacy
	
	
	

	Disaster Recovery Plan
	
	
	



The evaluation process is intended to help the  [Enter company name]  select the solution with the best combination of attributes, including but not limited to total cost of ownership, ease-of-use, performance, reliability, vision, flexibility, stability, sustainability, solution provider viability and capacity to successfully implement the selected applications.

Other Factors:
· Understanding the nature and extent of the services required.
· A specific outline of how the work will be performed.
· Awareness of potential problems and providing possible solutions.
· Special resources the team offers that are relevant to the successful completion of the project.
· Presentation, completeness, clarity, organization, and responsiveness of proposal. 

These Terms and Conditions describe the services that you will provide to, and perform for customers. These Terms and Conditions apply to services for standard vendor security management, as defined herein, and are limited to the system configuration specified in a Statement of Work (“SOW”) or other ordering document (i.e., a quote, order, order acknowledgment or invoice) which contains a description of the system. 

All services and documentation shall be provided in English. If we perform any services outside the scope of the services — including, but not limited to, services requested by vendor in accordance with Out-Of-Scope, Errors or services required due to actions of the Terms and Conditions — such services will be rendered at vendor’s additional expense under a separate SOW; provided, however, that we shall not be obligated to perform any services outside the scope of the applicable services. Our obligation under these Terms and Conditions shall solely be to undertake the agreed services activities and not to achieve certain technical, economic, or other results.  

The services shall be governed by these Terms and Conditions, including any Annexes hereto, the quotation sent to vendors by [Enter Company Name] (“Quotation”), General Terms and any valid SOW, if applicable, between the parties. These documents comprise the entire agreement between Vendor and [Enter Company Name] with respect to Services for the Software or Systems supported by [Enter Company Name]. In case of conflict, the order of precedence is as follows: these Terms and Conditions, the General Terms, any SOW between the parties, and the Quotation.

Solution provider to answer the following:
1. Experience and Reputation i.e. years in business and use cases
2. Credentials and strength of resume
3. Expertise in delivering vendor security management solution services in the Public Sector supported by examples.
4. Capacity to meet requirements (size, financial condition, etc.)
5. Location (geographical) i.e. ability to provide services across organization
6. Demonstrated ability to provide the mix of automated vendor security management service required
7. Professional liability insurance - Provide evidence of professional liability insurance in the amount of <Enter Amount Range>
8. The signed and notarized Non-Collusion Statement provided with this RFP package

Due Diligence
The Bidder is expected to examine all instructions, forms, terms and specifications in this RFP and study the Bid Document carefully. Bid shall be deemed to have been submitted after careful study and examination of this RFP with full understanding of its implications. 

Each Bidder should, at its own costs without any right to claim reimbursement, conduct its own investigations, analysis and should check the accuracy, reliability and completeness of the information in this RFP and wherever felt necessary obtain independent advice. 

The Bid should be precise, complete and in the prescribed format as per the requirement of this RFP. Failure to furnish all information required by this RFP or submission of a Bid not responsive to this RFP in each and every respect shall be at the Bidder’s own risk and may result in rejection of the Bid and for which the [ENTER YOUR COMPANY NAME] shall not be held responsible. Any decision taken by [ENTER YOUR COMPANY NAME] as to completeness of the Bid and/or rejection of any / all Bid(s) shall be final, conclusive and binding upon the Bidder(s) and shall not be question / challenged by the Bidder(s).

The Bidder shall solely bear all expenses whatsoever associated with or incidental to the
preparation and submission of its Bid and the [ENTER YOUR COMPANY NAME] shall in no case be held responsible or liable for such expenses, regardless of the conduct or outcome of the bidding process including but not limited to cancellation / abandonment / annulment of the bidding process.
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[bookmark: _heading=h.26in1rg]Bid Evaluation Criteria & Submission Guidelines 

1. To meet the requirements, as spelt out in this Bid Document, the selected Bidder must have the requisite experience and expertise in providing services in the field of vendor security management with the technical know-how, and the financial ability that would be required to successfully set-up the required infrastructure and provide the services sought by [ENTER YOUR COMPANY NAME].
2. The Bidder shall submit their offers strictly in accordance with the terms and conditions of the bid document. Any Bid, which stipulates conditions contrary to the terms and conditions given in the Bid Document, is liable for rejection. Any decision of [ENTER YOUR COMPANY NAME] in this regard shall be final, conclusive and binding on the Vendor.
3. The Bidders shall be short listed after the evaluation of their Technical Bids. Only the shortlisted Bidders will be permitted to participate in the Demo Phase. 
4. The Successful Bidder (L1) shall submit to the [ENTER YOUR COMPANY NAME] the price breakup for the Auction amount in the format as provided by the [ENTER YOUR COMPANY NAME]. If the price breakup is not submitted to the [ENTER YOUR COMPANY NAME] within 3 days from the date of the Auction, the [ENTER YOUR COMPANY NAME] reserve the right to reject the L1 Bidder’s Bid and make procurement from the L2 or L3 Bidder.
5. [ENTER YOUR COMPANY NAME] reserves the right to modify / amend the evaluation process at any time/ at any stage during the Bid process, without assigning any reason, whatsoever, and without any requirement of intimating the Bidders of any such change. Any time during the process of evaluation [ENTER YOUR COMPANY NAME]may seek specific clarifications from any or all Bidders.
6. The Bidder shall produce a self-declaration that-
· They are duly authorized persons to submit this undertaking 
· They have read and understood the RFP and have conveyed their absolute and unconditional acceptance to the RFP 
· They do not have any business relationship with [ENTER YOUR COMPANY NAME] including its directors and officers which may result in any conflict of interest between us and [ENTER YOUR COMPANY NAME]. They shall on occurrence of any such event immediately inform the concerned authorities of the same 
· They have submitted bid in compliance with the specific requirements as mentioned in this RFP
· They have provided with all necessary information and details as required by [ENTER YOUR COMPANY NAME] and shall provide with such additional information may be required by [ENTER YOUR COMPANY NAME] from time to time.
· Neither they nor any of their employee/director has been barred from providing the Services nor are they in negative list/blacklisted by any public sector [ENTER YOUR COMPANY NAME], statutory or regulatory or investigative agencies in [ENTER YOUR COUNTRY] or abroad in the last 5 years
· There is no vigilance and / or court cases pending against them/company and no inquiry or investigation pending against them from any statutory regulatory and / or investigation agency 
· All the information furnished in and as per the document submitted is true and accurate and nothing has been concealed or tampered with. They have gone through all the conditions of bid and are aware that they would be liable to any punitive action in case of furnishing of false information / documents. 
· They also undertake that, they were/are never involved in any legal case that may affect the solvency / existence of their organization or in any other way that may affect capability to provide / continue the services to us as they will further certified that they have not modified or deleted any text/matter in the RFP. Note: Bidder must comply with all the above-mentioned criteria as specified above and more elaborately. Non-compliance of any of the criteria can entail rejection of the offer. Photocopies of relevant documents / certificates should be submitted as proof in support of the claims made for each of the above-mentioned criteria and as and when the [ENTER YOUR COMPANY NAME] decides, originals / certified copies should be shown for verification purpose. The [ENTER YOUR COMPANY NAME] reserves the right to verify / evaluate the claims made by the Bidder independently. Any deliberate misrepresentation will entail rejection of the offer ab-initio.

The following submission guidelines & requirements apply to this Request for Proposal:
1. First and foremost, only qualified individuals or firms with prior experience on projects such as this should submit proposals in response to this Request for Proposal.
2. Bidders intent on submitting a proposal should notify the representative identified on the cover page no later than [DATE].
3. Bidders must list at least [NUMBER] projects that are substantially similar to this project as part of their response, including references for each. Examples of work should be provided as well.
4. A technical proposal must be provided that is not more than [NUMBER] pages. This technical proposal must provide an overview of the proposed solution as well as resumes of all key personnel performing the work. In addition, the technical proposal should provide a proposed schedule and milestones, as applicable.
5. A price proposal must be provided that is not more than [NUMBER] pages. This price proposal should indicate the overall fixed price for the project as well as hourly rates and an estimated total number of hours, should [COMPANY NAME] decide to award a contract on an hourly rate basis.
6. Proposals must be signed by a representative that is authorized to commit the bidder's company.
7. If you have a standard set of terms and conditions, please submit them with your proposal. All terms and conditions will be subject to negotiation.
8. Proposals must be received prior to [DATE] to be considered.
9. Proposals must remain valid for a period of [NUMBER] days.
10. [COMPANY NAME] anticipates selecting at least two individuals or firms to have more in-depth discussions with, and will make an award to one of these “down-selected” individuals or firms.








[bookmark: _heading=h.lnxbz9]





[bookmark: _heading=h.35nkun2]Project Description

The purpose of this project is as follows:

Enter any other information below if required
1. [PURPOSE 1]
2. [PURPOSE 2]
3. [PURPOSE 3]
4. [PURPOSE 4]

The description of the project is as follows:

1. [DESCRIPTION 1]
2. [DESCRIPTION 2]
3. [DESCRIPTION 3]
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The scope of the project entails [SCOPE OF WORK]. You may provide this in list or paragraph form. 

The purpose of this Request for Proposal (RFP) is to solicit proposals to provide vendor security management solutions for organization and select external audiences that meet the company’s needs. Each proposal must be accompanied by a transmittal letter which briefly summarizes the proposing firm’s interest in providing the required professional services. The transmittal letter must also clearly state and justify any exceptions to the requirements of the RFP which the applicant may have taken in presenting the proposal. The [enter your organization] reserves the right to deny any and all exceptions taken to the RFP requirements.

The successful bidder will be responsible for [SCOPE OF WORK]. The criteria set forth below should be met to achieve successful completion of the project:

1. [CRITERIA 1]
2. [CRITERIA 2]
3. [CRITERIA 3]
4. [CRITERIA 4]
5. [CRITERIA 5]

Acceptance of the work is contingent on the following acceptance criteria:

1. [CRITERIA 1]
2. [CRITERIA 2]
3. [CRITERIA 3]
4. [CRITERIA 4]
5. [CRITERIA 5]
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The Request for Proposal timeline is as follows:
	Request for Proposal Issuance
	DD/MM/20XX

	Selection of Top Bidders / 
Notification to Unsuccessful Bidders
	DD/MM/20XX

	Start of Negotiation
	DD/MM/20XX

	Contract Award / 
Notification to Unsuccessful Bidders
	DD/MM/20XX



The need-date for project completion is [DATE]. Bidders may propose a date earlier or later, and will be evaluated accordingly.
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[COMPANY NAME]’s budget for the project is [DOLLAR AMOUNT].
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[COMPANY NAME] will rate proposals based on the following factors, with cost being the most important factor:
1. Responsiveness to the requirements set forth in this Request for Proposal
2. Relevant past performance/experience
3. Samples of work
4. Cost, including an assessment of total cost of ownership.
5. Technical expertise/experience of bidder and bidder’s staff

[COMPANY NAME] reserves the right to award to the bidder that presents the best value to [COMPANY NAME] as determined solely by [COMPANY NAME] in its absolute discretion.
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